All about key messages

Key messages are the big idea at the heart of what you are producing, whether itis a
verbal presentation or a written report.

The strongest messages are the simplest ones; so don't fry to cram too much information
into a single idea.

Your key messages should be specific, concrete, relevant and accessible across
audiences. They should connect the dots between what you do and how it relates to
your audience.
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+ Stay in the active voice, and stay positive!

+ Once you have your message, have an example to bring it to life: the more
visual the better

+ Test your messages on someone unfamiliar with your subject. If they don't get it,
no one will.

* Adapt your message to your audience -- but stay on message regardless of
whom you are addressing
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